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Predicting Successful Onboarding CALL FOR ACTION:

What Are The Signals You Should Be Looking For? Structured Sales-CS Handover

Gaps In Customer
Expectations

Qualified
Use Case

Operational
Ownership PREDICTION
How Value Will

Be Measured?

Identify Key Stakeholders

Identify End Users

Set/Manage Scope
Expectations

Align Timelines And
Roles & Responsibilities

Establish Communication
Channels



THANK YOU! i

GUY GALON

Executive Advisor
galon99@hotmail.com
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