


• Who is the customer? 

• Who are the stakeholders you will need to engage?

• What were the customer’s expectations that were not 

met? 

• Verify the timing and urgency for a temporary/permanent 

solution.

• Verify the business impact caused by the malfunction 

Product Malfunction
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THANK YOU!
GUY GALON
Executive Advisor
galon99@hotmail.com
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